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WHAT DOES DIVERSITY
AT PLACE DESIGN GROUP

MEAN TO US?

Place Design Group is an advocate for
diversity of thought and leadership and
believes this is only possible through
diversity of individuals who make up our
‘One Company’.

In 2020, Place Design Group established an internal D & |
Advisory Committee. The committee include team members
across all the organisation’s locations and service delivery.
Our D& Committee has been instrumental in developing Place
Design Group’s Diversity and Inclusion Strategy and engaging
with all team members to develop our principles and pillars
which sit within this. The committee is responsible for the
development of Place Design Group’s D&I Action Plan, and the
continual monitoring and progression of this.

We are proud of our culture and the collaborative philosophy
that has formed the foundations of our strategy and which

is evident in all our people. We are dedicated to continuing to
develop and evolve our thinking and actions across diversity
and inclusion as we look to the future.
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OUR OFFICES

© Townsville office
Wulgurukaba Country
Gugu-Badhun Nation

@ Sunshine Coast office
Kabi Kabi and Jinibara Country
Gubbi Gubbi Nation

@ Brisbane office
Turrbal and Yagera Country

Yuggera Nation

@ Gold Coast office
Yugambeh Country

Bundjalung Nation

@ Sydney office
Gadigal Country

Eora Nation




ACKNOWLEDGEMENT OF COUNTRY

Place Design Group acknowledges the Traditional Owners of the
land, water, and sky where we live, work and recreate.

We pay our respects to Elders past, present and emerging. > * o

We celebrate the practice of First Nations design and systems
management that have occurred on this land for tens of thousands
of years. We are gui 7 ientists, planners, designers,

&y acknow
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DIVERSITY AND
INCLUSION PILLARS

EXPERIENCE

Enable and encourage diverse experiences across
projects, team and industry engagement, formal
and informal learning.

& - Wellness & Culture Program

5 + D&l Annual Staff Survey

g « Project Reports
FLEXIBILITY

Encourage flexible flexibility in the way we work and
where we work.

% * Biannual Flexibility Report
%+ D&l Annual Staff Survey
L
=
INCLUSION

Celebrate a welcoming and engaging environment
with equal opportunity for all.

% + Annual Diversity Report
2 - D&l Annual Staff Survey
[17]
=

LEARNING

Empower informal and formal learning practice
to enhance individual and team growth and
development.

+ Annual Professional Development
Calendar
+ D&I Annual Staff Survey

MEASURE
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place
design
group.

DIVERSITY & INCLUSION
SNAPSHOT

Place Design Group has a cross-country

and cross-cultural workforce. Dedicated to
ensuring teams with different age, gender,
ethnicity, physical ability, sexual orientation,
religious belief and skill, Place Design Group
has worked hard to ensure an environment of
equal opportunity for all.

We are also committed to diversity and
inclusiveness across our project industry
partnerships. The diversity of our people who
collaboratively come together to work on
projects, offer diverse perspectives and ideas
that transcend into our project work.
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*statistics as of January 2022

Organisational
leadership group

%
Bei37% 4

Gender diversity

Flexibility Policy
Introduced

2021

Representing
Countries

299%
2020

Aged under 35
Wellnhess & Culture
Coordinator Role

Established
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URRENT POSITION

Collaborative project team
approach is evident

Culture of partnerships is
evident

Flexibility Policy Implemented

18% of teams in formalised
flexibility structure

laptop program rollout at 70%

37% Board gender diversity

46% Leadership group gender
diversity

Representing 8 countries
12% team aged under 25
55% team aged under 35

Active Wellness & Culture
Program

70% Cultural awareness
workshop participation 2021

Internship opportunities in
place across multiple offices

Individual Professional
Development Program
established

Membership to industry groups
to support further training
opportunities




GOAL

All teams have strong involvement across
diverse projects and team experiences

All teams access flexible work
structure

Maintain gender diversity levels

Increase recognition and engagement of
cultural traditions

Implement Place Design Group RAP

Full participation of cultural awareness across
the organisation

Formal internship opportunities provided
across all offices

2022-2024
ACTIONS FOR CHANGE

ACTIONS FOR THE FUTURE

+  Establish protocols in project system for
greater measurement

+  Staff exchange program

*  Continued development
of the flexibility policy

0 Formal training program

*  Complete full laptop
transition program

+  Continued internal cultural diversity and
inclusion training

+  Development RAP framework

*  Review current public holiday practices
and celebrations

+  Embed inclusive engagement practices
through our projects

+  Establish scholarship offering

J Develop formal University partnerships
. Formalise company Internship program

. Report on cross organisational
training program
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